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Global business opportunities now within your reach

Diode Technologies Inc (DIODE) is a professionally managed
service and support organization headquartered in
Chesapeake, Virginia offering Consulting services to address
the crucial business needs of national and international
corporate houses located across the Globe. With hands on
experience of over 10 years, Diode has assembled expertise
that enables you to flaunt your business operations in a
performance driven and cost-effective environment. Our
customized and well-drafted services give our clients, the
competitive edge they yearn for in global domains and also
drives us to become an inseparable part of their relentless
support system. While you put your resources to deduce
strategies for your business, Diode works towards offering
you cohesive solutions and advanced technology that
partners your enterprise in achieving its desired long term
goals and international ambitions.

WHY DIODE

Diode procures a unique mix of resources, industry
experiences and international network that helps deliver
superior insights, exceptional results for clients worldwide.

We have deft experience with both Asian and Western cultures
and their core value systems.

Strong network with  Consulting companies, Academic
Institutes and Industries

Diode is complimented with business expertise, process
expertise relevant to multiple industry segments including the
Software Industry

We also have sound management expertise for both IT
technologies and Product development.

Service Offering

Thinking of jumping the fence to reap opportunities overseas,
but don't know how to start?2 Don't let fear and inhibitions let
your dreams take a back seat. Diode and its spectrum of
services let you widen your global horizons as we assist your

company in

realizing dreams and challenges. Thus

diminishing the barrier that gets you closer to what you believe
in! Diode Services include:

Conduct detailed market research

Collaborate with consulting companies, align with
chambers of commerce

Participate in trade fairs, exhibitions and events relevant
to the industry

Create visibility for our company and our clients

Analysis of your services with competitive benchmarks
and competitive advantages

Offer both onsite services and project proposal

Diode also concentrates on risk management, contingency
plans and quick recovery from adverse situations.

With offices in USA, Europe and India, we have the ability to
provide support on a global, regional or country level.

Strict customer selection method: Opportunity evaluation
based on objective analysis (Financial indicators,
macroeconomic indicators and risks)

Illuminate your global prospects with Diode

With our flickering entrepreneurial sprit being the epicenter,
costumers, confidence and competence, is what defines Diode's
DNA. Come to us to join this indefatigable eco system and perceive
your venture take shape on global graphs.
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DIODE - PAVING THE IT EDGE FORYOUR ENTERPRISE

Enabling your company adapt and adopt a result-driven module, Diode's senior executives assist your enterprise their extensive experience in
professionally as well as with consumer applications that make your entire product lifecycle a seamless and a profitable affair. The initial step
comprises of assessing and refining your primary business plans, defining, designing, implementing and finally releasing the products to the
brand or OEM customers.

IT Services | Product and Technology Development | IT Infrastructure and Solutions Development | Software Process Improvement (SPI) |
Placement for Technology Professionals

INNOVATIVE AND OUT OF THE BOX - DIODE OFFERS LATERAL BUSINESS CONSULTING AND SOLUTIONS

Mergers and Acquisitions / Investments
and Alliances

Allow Diode to scrupulously support your
organization with complex and dynamic activities
such as developing and clarifying sound business
strategies & market approaches, identifying
possible target companies based on the
company's calculated goals & business situations,
develop detailed scenarios and sensitivity
analysis.. .efc.

DIODE - THE SMART OUTSOURCER FOR YOUR BPO NEEDS

Business Process Definition & Improvement
In the nascent phase of your company growth, Diode
can define appropriate processes in order to sustain
and support methodical escalation. Alternatively, for
established enterprises, Diode helps identify stringent
bottlenecks and discovers routes to streamline the
product and business lifecycle. Our expertise also
includes implementing decision support systems that
are accurately sized for your company keeping in
mind legitimate parameters such as situations,
simplicity, practicality and results.

Consulting on BPO

Acting as a hub for smart outsourcing, Diode can
partner your business in lateral growth through its
Business Process Outsourcing - BPO, Outsourcing
and IT Enabled Services ITES. As a proficient
craftsman, Diode intelligently works behind the
scenes letting your business concentrate on its core
competency areas. Thus enabling achievement of
superior results set towards desired objectives and
goals.

Diode closely functions with BPO companies from
around the globe with a synergized focus on Indian
companies. lts on-site representation service is an
exceptionally useful commerce tool to combat
differences of time, language or work cultures that
usually occur in global business domains. Our
areas of focus include:

o Unmatched industry and process expertise

o Proprietary workflow and process

reengineering expertise

o Offshore outsourcing solutions
o Continuous process improvement and technology
refreshment

Product Representation / Facilitation
Services

Networking and significant associations play a key
tool in international business! Understanding this
thumb rule, Diode represents several dynamic
organizations within the US and across the globe in
the field of Aero Space, Utilities & Power Sector, Oil
and Gas and Industrial and Heavy machineries that
diligently offer its services as Sourcing and Supply
chain partners in these sectors.

Additionally, we provide integrated local and logistics
support for many ambitious international
organizations that desire to expand their operations in
the US market. With a back up of an enterprising
Marketing Team, Diode can successfully design
marketing strategies and plans for similar companies.

Let Diode place your brand and its image on a dais
that is envied by many but occupied by few. From
gathering handpicked professionals from the
glamorous orbits of events to deploying
adrenaline pumping technology that complements
your ideas, Diode's event management wing
promises your company the exposure it truly
deserves.

Our host of services include planning events,
seminars, conferences, thematic nights and perhaps
everything under the sun that needs to be executed
with a difference. Couple this up personalised service
and flawless execution that lends you the assurance
you need while you are busy taking care of prospective
opportunities.

Get in touch with us and we shall be more than delighted to assist you

Corporate Office: 828 Greenbrier Parkway, Chesapeake VA 23320 Phone: 757-819-1045, 757-819-1046 | Fax: 757-282-2492
Contact Persons: Vivek Kamath, vivek@diodetech.com * U A Chengappa, chengappa@diodetech.com
Contact Person (India): N.G. Kamath, engee@diodetech.com, Phone: +91-9372105764
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